








Areas of Focus

Outreach and Partnership Development

Youth told us to increase promotion and to involve them in raising awareness about the
Library, and staff told us to take our service into the community. We will develop new
partnerships and strengthen existing ones, engaging the community by telling our story
and connecting with youth, especially those who have fewer supports.

Actions:

e Develop a marketing plan with a multifaceted Collaboration with schools and youth-
approach that articulates to youth, their families serving agencies extends library service
and the community the wide range of library into community spaces where youth are.
resources and supports available. By finding alignment with these partners

and with City and provicinal priorities,

TPL contributes to collective impact in
communities. Partnerships with school boards
strengthen student engagement. After school
service in targeted locations, funded by the
City’s Poverty Reduction Strategy, provides
enriched learning experiences.

e Establish a clear view of our partners in the
community, align objectives and work together
to coordinate services and provide more youth
with impactful service.

e Develop more partnerships to tap into a greater
variety of subject experts for program delivery.

Outcomes:

¢ Youth have an expanded awareness of the range
and relevancy of library resources.

e More youth engage with more of TPL's programs
and resources.

e The unique needs of youth communities inside
and outside the Library are identified and served
by library staff.
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Volunteering

Youth told us they want more varied opportunities to volunteer and contribute. Staff

told us they see strengths in young people that they want to help further develop. Youth

gain valuable and positive experiences through volunteering. Volunteering promotes

skills development, positive relationships, mentorship, civic engagement and workplace

readiness. Library volunteer opportunities, such as Youth Advisory Group participation,
meet diverse needs of youth and enhance library service.

Actions:

e Actively promote existing youth volunteer
opportunities, encouraging civic participation.

e Connect youth with a variety of volunteer
opportunities outside the Library.

Outcomes:
¢ Youth develop skills, experience and connections

that improve their career and employment options.

¢ Youth are rewarded by the impact of their
contributions.

e Youth feel valued as their needs and interests
inform library service development.
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Youth discuss with staff the creation,
development and promotion of library
service for themselves and peers as
volunteers in Youth Advisory Groups
at branches city-wide. Together with

volunteers in the Leading to Reading,
Reading Buddies and Cyber Seniors
programs, youth account for the largest
group of volunteers in the Library.




Employment

Youth told us they want support in preparing for employment and careers. The Library
helps prepare youth for future employment by connecting them with employment services
and training opportunities, by providing needed resources and information to explore
employment and education pathways, and by contributing to skills development through
programming and learning opportunities, especially for youth who experience multiple
barriers to employment. The Library is also an employer of youth, committed to ensuring
that its younger employees have a positive work experience.

Actions:
e Increase programming and supports related to Youth explore employment and
career paths, employment and entrepreneurship. entrepreneurial paths and related skills in
specialized workshops and series on careers
and job search, small business, computer
Outcomes:

training and personal finance.

¢ Youth feel supported by TPL in their personal,
education and career goals.
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